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29 totober 1954

FEUJAATE PO The Director of Central Intellipgencs

VIA The Deputy director of Central Intelligence

SUBJECT: Edget Buresu views concerning ways and means of
improving policy guldsnce for CIA operationa.

1. At today's meeting with the Eurean of the Budget group headed
by . Hacy, Genersl Cabell and I were asked whether we were completely
satisfied that the PIY/P side of the house was adeguately represented
* at the meetlings of the MC Flenning Board, mnd whether we felt we were
' getiing sll of the guldances and background informati-n which we should
| have in order to enabls us better o understand and intarpret, as well
I a8 contribute to HOC policies as developed through the "lanning Board
| mechanism, Hr., Hacy was emphatic in stating that he considered the
j Agency as a whole %0 be most admirably represented at the Flanning
I Board by N¥r. 4mory, who he said contributed a great deal to the Flamming
. , Board and its work, However, on the basls of his own fPequant atten-

: dence of Flanning Board neetings, he said that the interests and capas-
bilities of the operating side of the ‘zency ware not always tnken
sufficioently into sccount, ad that he felt some concern on tie score
that broad programs for prrifcular areas are sometines developed without
the Planning Board members keeping sufficiently in mind the extsting
and possible prograns mnd potential of sovert astion, Hr. sascy further
stated that he hed gatheresd the impression from briefings that we have
given him, we pay tie closest attention to the languape of NSC policy
papers mnd thai we devote much time to studying these papers for
implications affecting covert operstions. Bowever he said that he
thought there was sone danger that we might be missing some points
which were intended, or reading into the papers samething which was
not intended by the drafters.

2. General Cabell ! dred of Xr, lacy whether it was the sense
of his remarks that the /P side of the house should be represented A
ab Flanning Board meetings, Hr. idacy said that he had not thought this
matier through entirely, but he scknowledged that this thought had
oceurred to him from tine to time, He s2id he was not proposing that
Hr. Amory's representational responsibility be divided or wiittled down
in sny way, but rather that it might bs urzeful to all concemed if &
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DD/P repressntative were "in the back of the roem" during any Flanning
Board sessions considering matters of intarest to covert opsratioms,
In response to a further qusstion, Mr., Macy sald that moest of the
departaents and agencies attending the Planning Board mestings hed
more than ane representative present -- 3o that this would not emsti-
tute an exssption to the gensral mils,

3. At the emclusion of the discussion, I undertock to give
further thought to this matter and %o bring it to your attentiom in the
form of s recommendation which eould be duly considered by yourself, by
Ceneral Cabsll and by Mr, Amory.

L. Accordingly, I should like t0 recommend to you that a repre-
sentative from the Clandestins ‘ervices de sthorised to sit in on
Plaming Board mestings from time to time when matters of interest to
it may appear on ihe agenda. On occasims in the past we have done
this, but thess occasions have besn rather infrequent, and it would be
a part of my recosmandation that we underticke to provide a represents-
tive on s more regular basis., I do not think that our repressntative
should always be the same person, for certainly when a matter comes wup
which s particularly within the compstence of one of our area divisions
or cne of our top staffs, we would be betisr represented and mors able
to make a useful contributiom if thes most knowlsdgeable person were
present, General Balwer's Staff could follow the agendsa carefully and
assume the respensibility for keeping Mr. Heims, Mr. Rooesvelt and
nyself informed of the naturs of the matters coming up for considera-
tioen, This woald enable us to donignat-o the best qualified individual
to attend the meetings.
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FRANK G. WISHER
Deputy Director (Plans)
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